Executive coaching:

What is executive coaching?

Executive Coaching is an interactive process that helps executives reach their highest potential and helps
their organisation build the finest leadership teams in the world. Executive Coaching goes beyond the
traditional development programs to get to the heart of the individual’s success. Every executive coaching
engagement is adapted to each individual’s needs and requirements. Although our focus is always work-
related development, we do not ignore personal matters within a safe and wholly confidential setting.

Coaching is a form of consulting. But the coach stays with the client to help implement the new skills,
changes and goals to make sure they really happen.

Executive coaches:

+ Help people set better goals and then reach those goals

+ Ask their clients to do more than they would have done on their own
« Focus their clients better to produce results more quickly

« Provide the tools, support and structure to accomplish more

An executive coach does just what an athletic coach or music teacher does, only in a more complete and
bigger way. A coach challenges you and takes the time to find out what success in life means to you.
A coach is someone to hold you accountable for your life, to make sure you really do live up top your
potential.

Who needs Executive Coaching?

« Executives who are not performing at the level expected or are performing well but could reach higher
performance level and higher productivity

« Executives who are requesting help for development purposes

« Executives who are experiencing high stress that may be interfering with short-term performance

« Executives who are going through a career transition period, corporate culture or management changes
such as mergers or acquisitions, downsizing or fast expansion, restructuring.

Our professional coaches are members of the International Coach Federation. As such, they abide by these
following principles:

The ICF Pledge of Ethics

As a professional coach, | acknowledge and agree to honour my ethical obligations to my coaching clients
and colleagues and to the public at large. | pledge to comply with ICF Standards of Ethical Conduct, to treat
people with dignity as independent and equal human beings, and to model these standards with those
whom | coach. If | breach this Pledge of Ethics or any ICF Standards of Ethical Conduct, | agree that the ICF
in its sole discretion may hold me accountable for so doing. | further agree that my accountability to the
ICF for any breach may include loss of my ICF membership.



The ICF Standards of Ethical Conduct as a professional coach that we are individually abiding by
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As a coach, | will conduct myself in a manner that reflects well on coaching as a profession and | will
refrain from doing anything that harms the public’s understanding
or acceptance of coaching as a profession.

As a coach, | will accurately identify my level of coaching competence and | will not overstate my
qualifications, expertise or experience as a coach.

As a coach, | will ensure that my coaching client understands the nature of coaching and the terms
of the coaching agreement between us.

As a coach, | will not intentionally mislead or make false claims about what my client will receive
from the coaching process or from me as their coach.

Asacoach, | willrespect the confidentiality of my client’sinformation, except as otherwise authorized
by my client, or as required by law.

As a coach, | will obtain informed permission from each of my clients before releasing their names
as clients or references or any other client identifying information.

As a coach, | will be alert to noticing when my client is no longer benefiting from our coaching
relationship and would be better served by another coach or by another resource and, at that time,
| will encourage my client to make that change.

As a coach, | will seek to avoid conflicts between my interests and the interests of my clients.
Whenever any actual conflict of interest or the potential for a conflict of interest arises, as a coach,
| will openly disclose it and fully discuss with my client how to deal with it in whatever way best

serves my client.

As a coach, | will disclose to my client all anticipated compensation from third parties that | may
receive for referrals or advice concerning that client.

As a coach, | will honour agreements | make in my coaching relationships, and construct clear
agreements that may include confidentiality, progress reports, and other particulars will obtain
the express consent of the person being coached before releasing information to another person
compensating me.

As a coach, | will not give my clients or any prospective clients information or advice | know to be
misleading or beyond my competence.

As a coach, | will respect and honour the efforts and contributions of others.
As a coach, | will respect the creative and written work of others in developing my own materials.

As a coach, | will use ICF member contact information (email addresses, telephone numbers, etc.)
only in the manner and to the extent authorized by the ICF.



